Juneau Skating Club
September 17, 2024

Held via Zoom

Welcome/Call to order
Approval of the August Minutes
Approval of the September Agenda
Reports:
A. President
1. Session 1 is off to a good start
ii. Michelle prepared a cost analysis; we are down a little, but she is still
scrubbing the data.
B. Vice-President
i. Moving agenda items to next meeting
C. Treasurer
i. Bank account balances are approximately $109k and $15k
ii. Cost of ice time in September was $12k, $13k in October
iii. Mary cancelled the $80/month Eventbrite subscription
v.  QuickBooks subscription auto-renewed on 09.16.24 for 5 users at $1000.
v. Possibly getting a credit card for synchro team manager or just getting card

e

info to Lisa.
vi. Deposit to the webhost for the new contract.
D. LTS / Figure Skating
1. Session 2 starts October 2.
ii. LTS numbers are higher than in past years
iii. Snowplow Sam numbers are down.
iv. Figure Skating numbers are lower due to graduated seniors last year, but we
are seeing skaters moving up.
5. Old Business
A. Logo-wear —
1. Michelle looking into Capital Embroidery as a local option
B. 20™ Anniversary logo —
1. looking into cheaper option besides embroidery
ii. Meredith will follow up with Jason regarding new logo
C. Volunteers —

1. Skipping
D. Handbook —
1. Skipping

E. Scott Cares —
1. Michelle waiting to hear from Kim to see if they accepted our proposal.



New business
A. Locker room — Emily wants us to put a locker room policy in place.
1. Michelle will create a policy and share to the group.
ii. Adult FS is using the same locker room as youth FS....have them start using
a separate locker room?
ii. Rink gives us access to a locker room 30 minutes before skate starts
B. Hockey ad sales
1. Quarter page ad for $200, goes in brochure handed out at home games.
ii. Moved and approved to purchase an ad; Michelle will design and Mary will
send a check.
C. Volunteer Commitments —
1. Who is the Winter Show director?
ii. Niamh will reach out to Pam and Emily for show task details

Next Meeting: October 15", 6pm



