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Juneau Skating Club
January 21, 2025

Held via Zoom
1. Welcome/Call to order
2. Approval of the December Minutes
3. Approval of the January Agenda with additions
4. Reports:
A. Rink Manager
i. Not present
B. President
i. Nothing new to report; session 3 has started
C. Vice-President
i. Sending the handbook with Michelle’s notes to Pam for review; thank you to the handbook working group in December.
ii. Ice scheduling – 
1. need to rent a lift for the aerial silks and jump harness. 
2. There will be an extra Monday and Wednesday in May for the final week.
D. Treasurer
i. Mary not present
ii. Working on amounts paid to coaches in 2024.
iii. Youth Activities Grant – Mary & Michelle met on it; deadline is March 3rd.
1. Lauren & Meredith volunteered to get involved with the YAG process.
E. LTS / Figure Skating
i. LTS numbers are higher this session.
ii. LTS Coordinator did not agree with the Snowplow Sam price reduction and increased enrollment.
iii. Can Uplifter track levels?
1. LTS Coordinator is saying we have too many Level 1’s
iv. Add descriptors to Basic Skills class in Uplifter to say it’s for ages 18 & under; adults should be enrolling under the Adult Skate(s)
v. Overheard: adult skaters are unhappy with the crowded ices.
vi. Discussed data Michelle compiled; 2023 vs. 2024.
vii. Discussed Jason’s email re: breaking out Adult Synchro an Ice Dance. 
1. Not certain what session 4 will look like once Alex has her baby, as she is the Ice Dance coach. 
2. If we do split Ice Dance from Synchro, possibly open Ice Dance to all ages 

5. Old Business
A. Handbook – 
i. Discussed JSC Compensation Policy; Michelle will share with the board
ii. Private coaches must teach a class
B. Scott Cares – 
i. Scott still planning on attending
1. Scott doesn’t want an intermission
2. Might get Scott to MC for Friday night show and two shows on Saturday.
ii. Guest skaters will be Ellis & Timmy
iii. Scott Cares can help with our flyers
iv. Next Scott Cares meeting is January 31st
v. Meet & greet location?
1. May combine with JDIA
vi. Do Juneau Afternoon for advertising
vii. Michelle is in contact with USFS re: insurance for the aerial and harness

6. New Business
A. Spring Show
i. Niamh needs the budget; Board needs to approve
1. Prioritize in-kind donations
ii. Who pays for guests’ travel, cars, lodging
iii. Hot chocolate bar, auction, on-screen ads are not part of the Scott Cares donation. 
iv. Registration fee is $50
v. Music?
vi. Photographer – Niamh will reach out to Jeremy at the rink. 
vii. Locker room needs
1. SafeSport parents – Michelle will send out an email
viii. Need better organization at the door this year
1. How to handle comped tickets 
ix. Niamh will schedule a committee meeting. 
7. Testing – 
A. Final testing date will be in April 
8. Next Meeting: February 11th
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