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Juneau Skating Club
February 11, 2025

Held via Zoom
1. Welcome/Call to order
2. Approval of the January Minutes
3. Approval of the February Agenda with amendments
4. Reports:
A. Rink Manager
i. Not present
B. President
i. Michelle is meeting with the Scott Cares team weekly
C. Vice-President & Ice Scheduler
i. Session 4 is almost ready to go; should be done by the end of the week. 
ii. Leah will teach ice dance when Alex goes on maternity leave. 
D. Treasurer
i. Mary not present but emailed her report
ii. Got 1099’s sent out.
iii. Bank balance around $115k, but have not paid January or February ice time yet.
iv. Will be working on YAG in February.
E. LTS / Figure Skating
i. Pam is looking for ice monitors
ii. Looking forward to competition in Wasilla in March.
iii. Pam will email coaches to have music sent to ice monitors.
iv. Pam will provide music guidance to the club. 

5. Old Business
A. Scott Cares – 
i. Michelle meets with Scott Cares team weekly, Fridays at 9am.
ii. Trying to get Keegan as another guest skater and clinic coach.
iii. Scott will MC all three shows.
iv. USFS declined our insurance request; Kendra reached out to a company to get event insurance for $200
v. Website for Scott Cares is up
vi. There is some confusion by Lauren Anderson as to who gets to skate if not by donation levels.
vii. Meet and greet with Scott – Friday night at the log cabin at Sandy Beach?
1. Food & beverages? (was catered by Breeze In last year).
2. Michelle will check with the team at the next meeting.
3. Make the event available for top donors, as well?
4. See if Cancer Connection can help with advertising.
B. Spring Show – 
i. Niamh connected with Kendra
1. Making sure music is cut.
2. Kendra wants to tent the whole lobby; trying to think of alternative options in our budget.
3. Kendra would like a big-top theme across all materials
4. Are we printing flyers & programs or Scott Cares? (CBJ donated programs last year)

ii. Ticketing – 
1. EventBrite or JACC’s ticketing system
a. JACC would be the go-between versus being able to make changes in EventBrite ourselves. 
b. Usage fees are comparable.
c. EventBrite can be used for a single-instance; no need for a monthly subscription fee. 
d. Show committee will decide on ticket seller
2. How many tickets to sell online and how many can be sold at the door?
C. Handbook – 
i. Meredith got Pam’s feedback back today.
ii. Meridith will update and distribute. 
6. New Business

7. Next Meeting: March 18th
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