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Juneau Skating Club
Board of Directors Monthly Meeting
April 15th, 2025 6:00 p.m.

Meeting held via Zoom 

Topic: JSC April Meeting
Date & Time: April 15, 2025, 06:00 PM Juneau

Join Zoom Meeting
 https://us04web.zoom.us/j/73637938329?pwd=HS9BIkq4zCUYMHcoZfTgEVkFWc2X4V.1

Meeting ID: 736 3793 8329
Passcode: RjhzC4

Attendees: Michelle (President), Meredith (Vice President), Niahm (Registrar), and Lauren S.
Absent: Jason, Tracy, Mary
Guests: Pam (FS Coordinator)


Start @ 6:00 pm
1. Approval of March Minutes 
2. Approval of the April Agenda
3. Reports
a. President’s Report 
i. Annual Meeting and end-of-season Open Skate
b. VP’s Report 
i. Reminder to check recent email regarding scheduling
c. Treasurer’s Report
i. No report (attending YAG meeting)
d. Skating Programs 
i. LTS -  Session nearing end
ii. Figure Skating  - Looking ahead to next season 
1. Clinic Discussion
a. Summer clinic possibilities (e.g., Mark Jenke); dependent on availability
b. Meredith will assist; rink availability is limited
c. Next step: draft a budget
2. Test April 27th
a. Discussion on pricing: break-even plus coverage for ice ($250/hr)

4. Old Business
a. Spring Show 
i. Posting Instagram and Facebook each day 
ii. Meredith to resend final cocoa bar numbers
1. Financially, the show performed better than last year (approx. $10k vs. breakeven)
iii. Waiting on revised April invoice from the rink
iv. Very close to the fundraising goal of $30k
v. Final Scott CARES meeting is on Friday 4/18 @ 9am
vi. Further Discussions
1. Sound system/spotlight improvements (Sigrid’s contact may help)
2. Music normalization
3. Possible new curtains

b. Annual Meeting
i. Scheduled for Friday, May 18th, 3:00–5:00pm at Douglas Library (test messages after meeting start at 3:30 and arrive at 3 visiting).
1. Agenda in development
2. Three seats up for election: Michelle, Tracy, Mary
c. Season-End Skate: Sunday, May 4th
i. Boards thank you
1. JSC Skaters: 1:15–2:45 PM
2. LTS families invited: 2:00–2:45 PM

5. New Business
a. Advertising at the Rink
i. FS Coordinator suggests rink pursue joint marketing with user groups
ii. Attachment to be shared
b. Invoicing for Wasilla
i. Discussion on how it has been done.
ii. Coach travel is split amongst skaters. Coaches bill separately for putting on ice. 
iii. Some 2024 balances remain unpaid; Meredith to send reminders2nd sheet of ice
c. Second Sheet of Ice
i. JDIA encouraged members to write to legislators
ii. JSC may consider its own version, emphasizing need for a year-round rink and long-term goal of a second sheet
iii. Rink Manager remains neutral with no additional updates

6. Next Meeting:  
a. Tuesday, May 20th  6pm. This will be the last meeting for outgoing board members and new ones.  
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