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Juneau Skating Club
Board of Directors Monthly Meeting
September 16, 2025 6:00 p.m.

Valley small conference room; Zoom option

Join Zoom Meeting
https://us06web.zoom.us/j/86024555273?pwd=Q4a1IrlKBxYy75oucHuGrGD3nNymy4.1

Meeting ID: 860 2455 5273
Passcode: 303817

Attendees: Meredith, Lauren, Andrea, Mary, Jenny (zoom) 
Guests: 

Start @ 6:00 pm
1. Approval of August Minutes 
a. Andrea moved to approve, Mary seconded
2. Approval of the September Agenda
a. Lauren moved to approve, Jenny seconded
3. Reports
a. Rink Manager’s Report
i. Rink os having compressor failures. Waiting for a part. The ice is warmer, possibly softer and wetter. Rink is remaining open for now.
b. President’s Report
i. Niamh out, no update. No update on LTS badges
c. VP’s Report 
i. Ice scheduler report: Waiting for Nate to call a meeting to discuss January-early May schedule. Meredith is sending Nate a letter to advocate for protecting JSC's learn-to-skate time and ice hours from being disproportionately affected by other organizations' scheduling changes. 
ii. VP report: 3rd grade skate event had lower attendance than expected with 6-7 participants. Weather was not in favor with sun and warmth. Emily donated her time and the grant covered the ice time. Grant can cover another hour of ice time, but not instructor costs. Will try to find time around the holiday break to hold another event. Future events should have more clarity about what’s involved, some skaters didn’t come because they thought it was a basic lesson which they didn’t need. 
iii. Michelle is officially the registrar. She and Meredith were at the first class of LTS lessons on Saturday and Monday. Will do it again for next season. Michelle will enter classes in Uplifter, rather than the ice scheduler doing it. 
iv. Team Iris can have a locker room for practice. JSC gets two locker rooms with the hour ice time. Just need to ask for a key. 
d. Treasurer’s Report
i. Grant eval was turned in in August for the previous grant. Had planned to spend money on ice time for the show, but the rink didn’t charge for the entire pre-show week. Money went to skater travel. Likely will be sending families reimbursements. 
ii. Grant can pay for clinic travel, ice time, ice rental for 3rd grade skate, and can use for testing. 
iii. Taxes are due November 15
e. Skating Programs 
i. LTS 
1. Learn to Skate numbers are similar to last year, though slightly lower. There is a need for additional instructor vests with JSC branding.
ii. Figure Skating 
1. Having another meeting with coaches would be good, similar to what the board did in July. Meredith will put out a doodle poll to find a time to meet in mid-October

4. Old Business
a. Committees
i. Fundraising/Marketing
1. Kim volunteered for the fundraising committee. She also volunteered to be the volunteer coordinator. 
2. Going to merge the marketing and fundraising committees into one
3. Fundraising at the club level - How does money get distributed between teams and individual skaters? The board will need to discuss. 
4. Need to have increased engagement with Facebook. Would be good to have some sort of raffle/incentive for liking, sharing, commenting on posts, etc. 
5. Fundraising needs to keep Mary in the loop - she will send thank yous with the tax EIN, etc to anyone who donates. 
6. Skaters can help fundraise. Probably shouldn’t require it, but having a spreadsheet with businesses and some sort of coordination so businesses don’t get overwhelmed. 
ii. Performance committee
1. Needs to meet. 
2. Questions that need to be answered: Pam - who is running the holiday show; show director - is LTS in the show? If LTS shows off skills, may need to adjust ice time
b. October test session
i. October test session is canceled. Pam and Emily will be out of town, Alex is unavailable, Niamh can’t video it, and not too many kids were ready. 
ii. December test session should be added to future agenda. Scheduled for Sunday 12/21 1-2:30
c. Testing costs
i. Testing costs: the grant can cover ice time, we can only charge for the cost to submit the test. 
d. YAG and invoices
i. Covered under treasurer report

5. New Business
a. Dress and skate sale
i. Will discuss with Jandi about when in October she could do the sale. Need to put out a call for donations. Maybe 10/3 weekend or last weekend?
b. Hockey team ad sale
i. Meredith moved JSC buy a quarter page ad for $250; Andrea seconded. 
ii. Meredith will ask Michelle is she can design and submit. Mary will pay for it. 

6. Next Meeting:  October 21 at 6 pm
7. 19:13 move to adjourn


Action items: 
Meredith w/Emily: Find a date for another 3rd grade skate over the holiday break a
Meredith:Schedule another meeting with coaches in October
Lauren w/Jandi: Schedule dress and skate sale
Lauren: Purchase additional LTS instructor vests
Niamh: Performance committee to meet, ask questions of Pam and show director
Meredith w/Michelle and Mary: Buy hockey ad
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