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Juneau Skating Club
Board of Directors Monthly Meeting
December 16, 2025 6:00 p.m.

Downtown small conference room; Zoom option

Join Zoom Meeting
https://us06web.zoom.us/j/86024555273?pwd=Q4a1IrlKBxYy75oucHuGrGD3nNymy4.1

Meeting ID: 860 2455 5273
Passcode: 303817

Attendees: Meredith, Niamh, Lauren, Mary, Jenny
Guests: 

1. Approval of November minutes: meredith motion, mary second
2. Approval of the December agenda: meredith motion, lauren second
3. Reports
a. Rink Manager’s Report: Nate on leave. He’s still waiting for official approval of the policies that will go into affect. Anticipating a $25/hour increase in ice costs. Discussion of whether coaches will need to get a permit to offer lessons on open skates, similar to what private instructors at the pool have to do. 
b. President’s Report: Holiday show was a success. Hard to have ISI testing and competition registration happening at the same time as holiday show prep. Potentially made $1,600, and normally the holiday show doesn’t make any money. Testing is the other big thing happening. Two full testing sessions - 90 minutes on 12/21 for 8 skaters, 120 minutes on 12/28 for 11 skaters. Sigrid will judge pre-prelimiary and adult pre-bronze, judges lined up for virtual testing of others. LTS membership issues have been on the back burner because of everything else going on. 
c. VP’s Report: Went over the main bullet points for the December club letter
d. Treasurer’s Report: Need to file business license with the state. Leah will continue acting as registered agent for the club. CBJ wants updates for our sales tax exemption. January will send out IRS forms to contractors. Working to true up 2025 so we can plan for 2026. 
e. Skating Programs 
i. LTS: 4 skaters passing into figure skating this session. 
ii. Figure Skating: Pam out of town. Focus moving to ISI competition. Need to have a discussion about coaching capacity and planning for future. 

4. Old Business
a. Committees: Kendra likely has the spring show theme, just haven’t gotten together with her yet. Executive committee is going to meet to go over finances and do some planning. Fundraising and marketing will be a focus of the new year. Reaching out to local businesses, having a silent auction at the spring show. Season sponsors should probably be for a calendar year rather than a skating season. Easier to bring people on board for the spring show, and the the holiday show would be the last big event they sponsored. Hard to ask for sponsorships at the end of a calendar year when their annual donations have already been made. Maybe February can be the big push month. Could consider incentives for skaters to get sponsorships. Could we make a banner for the boards to thank gold-level sponsors? Maybe we could offer gift wrapping services around the holidays. Should consider selling hot chocolate at the Polar Bear Plunge. Definite need for a photographer for marketing purposes. Should consider paying someone. Maybe they could get up high to take photos. Need to follow up with Sigrid and see what the status of updated lighting is for the spring show. Discussion of possibility for different lighting and options of where to sources. Also need to get new curtains - mary will doublecheck if there’s any money in the grant for curtains. 
b. Holiday show: covered earlier

5. New Business
a. What to do about people who didn’t pay registration for the show? Invoice their accounts. 
b. Next year, would like santa and Mrs Claus to stick around for pictures after the show
c. Can coaches compete at competitions the club goes to, and still be compensated as they are now when they don’t compete? Board needs to talk about more thoroughly, but generally supportive. Maybe come up with a travel and coaching policy. Maybe there’s a difference between the coaches who are also skaters vs just coaches. Possibly have a list of expectations if the club is paying. Should be on future agenda. 

6. Next Meeting:  January 20
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