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Juneau Skating Club
Board of Directors Monthly Meeting
October 21, 2025 6:00 p.m.

Downtown small conference room; Zoom option

Join Zoom Meeting
https://us06web.zoom.us/j/86024555273?pwd=Q4a1IrlKBxYy75oucHuGrGD3nNymy4.1

Meeting ID: 860 2455 5273
Passcode: 303817

Attendees: Meredith, Lauren, Niamh, Jason, Mary, Andrea, Jenny
Guests: Nate Ploof

Start @ 18:03
1. Approval of September minutes: Motion Meredith, 2nd Jason 
2. Approval of the October agenda: Motion Mary, 2nd Meredith
3. Reports
a. Rink Manager’s Report
i. Potential impacts of the recently-passed city propositions. Nothing is known for sure yet, but hopeful the rink will come out okay. Fees are likely to increase more than originally planned. Should have more info by next meeting. This year should be okay, next year there will be changes. There will be an all-hands meeting in January to present a new policy defining user group priority grouping and billing cycles, with late payments subject to increasing fees starting at $50.
ii. Rink is able to display ads for Learn to Skate sessions on the TV if we send Nate landscape-oriented versions of the flyer. 
b. President’s Report
i. Coaches meeting: Alex attended. Communications seem to be improved. 
ii. Low LTS registration numbers. Session 1 compared to last year, so far true for session 2 as well. No advanced basic skills students on Saturday yet
iii. 3 new figure skaters
iv. $897 given in scholarship so far, $100 in Session 2. 
c. VP’s Report 
i. Spring show will be 4/17-4/18 with a clinic on 4/19. Rehearsals will be week of 4/13
ii. If Kendra is going to do silks, needs to start working on insurance now
iii. Hoilday show 12/14. Rehearsal right before the show
iv. Will LTS be in the show? Emily wants to make sure that someone has the capacity to do it and do it well
v. After Valencia competition there will be no more Sunday synchro practices. Will have club ice from 1145-1245
vi. Reminder needs to go out to membership about leaving locker rooms by 30 minutes after ice time ends. 
d. Treasurer’s Report
i. Scholarship rate heading towards $5,000. More than in the past. We’ll see how things play out and can make changes next season if needed. 
ii. Rink is going to pay for the senior banners. Jeremy Lavender will take the photos. Need to communicate to seniors. 
iii. Doing 2024 taxes, then need to do 2022 taxes. 
iv. Discussion of compensation policy: How many classes need to be taught to get the incentive? A set number? Or a percentage? What is currently in the compensation policy needs to be updated because it is based on a different number of classes/session. Will discuss at next board meeting. 
e. Skating Programs 
i. LTS 
ii. Figure Skating 

4. Old Business
a. Committees
i. Performance committee: Niamh will send communication about committee. Currently have one sponsor, need to get their logo for holiday show materials. Niamh will verify with Pam that she’s able to MC the show, and will get the CBJ permit for the hot cocoa bar/dessert auction. Niamh will also talk to Emily about LTS participation in the holiday show. 
ii. Marketing fundraising: Should investigate payment links through Square to allow people to pay for sponsorships on the website. JSC has a paypal account that Mary can access. How can sponsors send us their logos? Can we add something to the website?
iii. What are we fundraising for? Needs to be on November agenda
b. Dress and skate sale: November 15 and 17. Dresses in storage locker, Mary and Lauren will get. 
c. December test session
i. Niamh will reach out to coaches about who is ready to test. Judges need to be found. 

5. New Business
a. LTS membership
i. Mary motions to have the club become compliant with LTS. Meredith second. Should talk about payment in future meetings. Do we increase LTS fees? 
b. Website: Site ready to go live. Wait until after session 2 registration. 

6. Next Meeting:  November 18. Meredith motion to adjourn, Mary second
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